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SURVEY DATA
Parents and Staff



Parent Survey

Survey Question

If FULL REMOTE LEARNING is offered to 
parents as a learning option in the fall:

n = 2200



Parent Survey

Survey Question

If RLAS-116 either partially reopens 
(“Blended” model) or implements full remote 
learning:

n = 2200



Staff Survey
Survey Question
In the event of a FULL REOPENING of school 
for in-person instruction (100% student 
attendance), would any of the following 
COVID-19 related scenarios prevent you from 
working on-site?
● You or a member of your household fall into 

one of the categories identified by the CDC as 
being at high risk for serious complications 
from the pandemic virus;

● Home care of dependent because other services 
are unavailable; or

● Lack of childcare due to daycare center closures 
or capacity limitations.

n = 433 classroom staff



Staff Survey
Which of the options do you prefer for 
returning to school?

Survey administered week of 7/20

n = 659



Remote Learning Plan
2020-2021

Overview of Full Remote Learning beginning August 2020
Please Note:  Plan is subject to revision and change based on pandemic conditions in Illinois and guidance from the 

Illinois State Board of Education and public health experts.



Our Commitment to Families…

“Relationships before Rigor
Grace before Grades

Patience before Programs
Love before Lessons”

--Dr. Brad Johnson

We know these are stressful times, and we are committed to working together 
not only to get through this but also to thrive.



Teacher Expectations - Overall
● All certified instructional and related services staff will be provided with a 

guidebook for teaching in the remote learning environment.  This guidebook 
will provide the requirements, support opportunities, and procedures needed 
to navigate full remote learning.

● The guidebooks are created by level:  EEC, Elementary, Middle, High, and 
Transition

● The next few slides provide an overview of the teacher expectations more 
explicitly described in the Teacher Expectations guidebook

● Teacher expectations apply to all classroom teachers - i.e., general education, 
special education, and language learner



Teacher Expectations - Student Connection

Elementary and Secondary teachers will be be assigned a roster of students for 
whom they will be required to check-in with on a regular basis and to provide 
Social Emotional Learning (SEL) activities and support daily.
● Elementary = Morning Meetings
● Secondary = Homeroom

Teachers will:
● Follow up on daily SEL check-in screener

○ refer a request for help / support to appropriate staff member
● Instruct SEL activities



Teacher Expectations

Curriculum Assessment

● Teachers are required to follow the 
district curriculum

● Curriculum for core subjects has 
been evaluated and revised, as 
needed, for remote learning
○ Curricular review processes will be 

ongoing to support students and teachers 
as new needs arise or unexpected issues 
surface

● Assessments will be given per the 
district curriculum

● Summative assessments will be 
graded and will count toward the 
student’s course / subject grade

● All assessments will be recorded in 
Infinite Campus (formative and 
summative) in a timely manner



Teacher Expectations - Instruction
Elementary and Secondary teachers will provide the following:
● All lessons, activities, live and pre-recorded, will be posted to Canvas classroom

○ All teachers are required to use Canvas this school year

● Live (synchronous) lessons 2 - 4 times per week
○ All live lessons will be recorded and posted to Canvas within 24 hours
○ Frequency is dependent on grade level and/or subject

● Pre-Recorded lessons will be posted to Canvas on days when live instruction is not 
provided



Teacher Expectations - Instruction
Elementary and Secondary teachers will provide the following:
● Development of short (5 - 10 minute) mini lessons that are skill-specific

○ Khan academy-style
○ Stored in grade level or course repository for use by all district teachers in Canvas

● Daily learning requirements for each day school is in session
○ Assignments / tasks may be synchronous or asynchronous

● Formative and Summative assessments with written or verbal feedback on any skill 
(indicator) that is less than proficient

● A regular assessment of student Work Habits that is entered into Infinite Campus



Teacher Expectations - Instruction
Elementary and Secondary teachers will provide the following:
● Weekly lesson planning for flexibility

○ Posted weekly expectations for students on the first day of the school week
○ All assignments (except assessments) due at 11:59 pm on Sunday

● Office Hours and Open Zoom sessions to provide tutoring, corrective / enrichment 
activities, re-teaching, special education services, and other needed support

● Collaboration with co-teachers to provide appropriate instruction for students with 
IEPs, 504s, and/or language support
○ All modified and accommodated lessons must be available electronically to students

● Attendance and active participation in PLC and other professional meetings



Teacher Expectations - Instruction
Elementary and Secondary teachers will provide the following:
● Effective Instruction
● Whole group and small group lessons
● Differentiated Instruction
● Corrective and Enrichment activities
● Flexible grouping to support learning needs

○ Including an expectation that students work with each other in small groups for inquiry, peer 
tutoring, study, research, and more

● Appropriately timed synchronous and asynchronous lessons with proper support, processing 
time, and teacher contact to aid student learning

The remote environment does not preclude excellent instruction or effective student learning.  
We need to work together to uncover what works best for our students and do those things.  

Good teaching is good teaching. 



Grading and Accountability
● The district will continue to employ standards-based grading, utilize rubrics

● All formative and summative grades will be entered into Infinite Campus weekly 
(exception for lengthy essays), typically on Mondays

● Missing assignments will be entered as “M” in Infinite Campus
○ “M” assignments have a value of zero, but students can turn in assignments when completed to 

demonstrate learning
○ If assignments are turned in after the deadline, they will be graded and the “M” will be removed

Exceptions for grading expectations by level or program will be identified in grade-level guidebooks.



Grading and Accountability
● Teachers will provide written or verbal feedback to students on each skill / indicator 

that is below proficient on formative and summative assessments

● At least one common assessment, formative or summative, will be given each week

● All assignments, except assessments, are due at 11:59 pm on Sunday
○ Assessment due dates will be determined by district curriculum pacing shared with students

Exceptions for grading expectations by level or program will be identified in grade-level guidebooks.



Engagement and Attendance
In a remote environment, the concept of “attendance” is necessarily different from an in-person 
environment.  As such, student attendance has been redefined to match the nature of remote learning.  
Student attendance will be determined by the percentage of student engagement in classroom learning 
requirements.  The engagement expectations are as follows:

● Participation in the Lesson
○ Students will be required to submit a check for understanding activity for each 

live (synchronous) lesson and each pre-recorded lesson each week.
■ Checks for understanding activities are designed to demonstrate the student has understood 

the concept or skill of that specific lesson

● Work Completion
○ Students must complete a defined number of assignments and submit them to 

their teacher(s) each week by 11:59 pm on Sunday evening



Any student receiving a 2 or 1 on the Student 
Engagement Rubric, meaning they have 
submitted less than 60% of the check for 
understanding activities AND/OR have 
completed less than 60% of the assigned work, 
will be considered not in attendance for the 
week.

Teachers will begin the Student Engagement 
process and families will be contacted after the 
second week of non-attendance / lack of 
engagement.

Behavioral interventions will be provided to 
support student engagement.  

Students who fail to engage may be considered 
truant.

Student Engagement Rubric



Student Behavior
All behavioral expectations outlined in Board of Education policies 7:160 Student Appearance; 7:180 Prevention and Response 
to Bullying, Intimidation, and Harassment; and 7:190 Student Behavior apply during remote learning.  In addition, students will be 
expected to observe the behavioral expectations for remote learning outlined in the remote learning matrix below.

SAMPLE



Professional Learning Support for Teachers
Part 1: Communication
● Aug 12: Building administrators communicate 

the e-learning "big picture," including 
information about scheduling, grading, parent 
involvement, and teacher expectations.

Part 2: Professional learning
● Aug 12 and 13: Staff completes a self-paced 

course entitled “Teaching Students to be 
Successful in E-Learning. 

● Aug 17 and 18: Staff may participate in optional 
workshops on technological topics (Canvas 
refresher, etc.)

Part 3: Content-specific meetings
● On August 13, 14, and 17, staff will meet 

with departments and grade levels to discuss 
what e-learning will look like through their 
specific lens.

Part 4: Ongoing success teams
● All teachers will be assigned to a success 

team of 10-12 colleagues, captained by a 
specialist or content chair. This will function 
as a support group throughout e-learning. 
Teams will discuss issues, solve problems, 
and share ideas. Regular meeting time will 
be built into PD days so that the 
conversation is consistent and ongoing.



ELEMENTARY
Pre-K through 5th grades

ELEMENTARY



SAMPLE Elementary Schedule - 1st Grade

Grade 1 Specials Schedule

8:30 - 8:45 Morning Meeting Monday Music

8:45 - 10:45 LA Tuesday PE

10:45 - 11:15 Social Studies Wednesday PE

11:15 - 11:45 Science Thursday PLTW

11:45 - 12:30 Lunch (teachers 30 minute lunch & 15 minute plan) Friday Art

12:30 - 1:15 Math

1:15 - 2:00 Specials

2:00 - 2:45 Math (continued)

2:45 - 3:15 Teacher Office Hours

3:15 - 4:00 PLC



SAMPLE Elementary Schedule - 4th Grade, 3 Academic Blocks

Grade 4 Specials Schedule

8:30 - 8:45 Morning Meeting Monday PE

8:45 - 9:30 Specials Tuesday PLTW

9:30 - 11:00 Academic Block 1 Wednesday Art

11:00 - 12:30 Academic Block 2 Thursday Music

12:30 - 1:15 lunch (teachers: 30 minute lunch & 15 minute plan) Friday PE

1:15 - 2:45 Academic Block 3

2:45 - 3:15 Teacher Office Hours

3:15 - 4:00 PLC



EEC Schedule

 



● The district will provide Remote Learning Bags for students in grades pre-k 
through 5.  The bags will include some basic school supplies and items needed 
for Language Arts, Math, Science, Social Studies, and Fine Arts lessons.

● Students should keep their Remote Learning Bags at home and in a safe place, 
so they have the materials they need for lessons with their teacher(s).

Elementary Remote Learning Bags



Special Education

● Special education staff will provide specially designed instruction, 
related services, and accommodations/modifications to students based 
on their IEPs and 504 Plans

● IEP teams will collect data and provide parents/guardians with progress 
updates during remote learning

● IEP teams will hold scheduled IEP/504 meetings with families virtually 
to meet mandated timelines for annual review and eligibility meetings



Related Services

● Related services, including speech and language, occupational therapy, 
physical therapy, social work, vision itinerant, and hearing itinerant 
services will continue to work on IEP goals and meet IEP minutes 
remotely. 

● Therapists may work within the virtual class setting facilitating a whole 
group or small group lesson. They may schedule individual or small 
group sessions directly with parents. Therapists will continue to work on 
IEP goals and collect progress monitoring data. 



Language Learners
● Language Learner Supports include both full and part-time placements 

guided by a preliminary screening interview to assess where the student 
is at linguistically. 

● Full time: One Way Dual Language (K-1), Bilingual instruction 
following the biliteracy model, and Sheltered instruction with a 
biliteracy component.

● Part time: Resource model following the co-teaching model. 



● Specials classes will not receive grades this year, but rather will focus on 
providing SEL support while teaching the skills of their respective content 
areas.
○ Regular feedback for assignments will still be provided.

● The district is considering opportunities to provide additional consumable 
supplies, if needed, for content area lessons

Additional Notes:  Elementary



ELEMENTARY
6th through 12th grades

SECONDARY



Middle School Schedule

PERIOD TIME

Teacher Office Hours 8:30 - 9:45

Homeroom 9:45 - 10:00

1st period 10:00 - 10:40

2nd period 10:45 - 11:25

3rd period 11:30 - 12:10

4th period 12:15 - 12:55

5th period 1:00 - 1:40

6th period 1:45 - 2:25

7th period 2:30 - 3:10

8th period 3:15 - 4:00



High School Schedule

PERIOD TIME

Teacher Office Hours 8:30 - 9:00

1st period 9:00 - 9:40

Homeroom 9:45 - 10:00

2nd period 10:00 - 10:40

3rd period 10:45 - 11:25

4th period 11:30 - 12:10

5th period 12:15 - 12:55

6th period 1:00 - 1:40

7th period 1:45 - 2:25

8th period 2:30 - 3:10

9th period 3:15 - 4:00



Transition Center Schedule

Period Begin End

1st 8:30 9:00

2nd 9:15 9:45

3rd 10:00 10:30

4th 10:45 11:15

5th 11:30 12:00

6th 12:15 12:45

7th 1:00 1:30

8th 1:45 2:15



Transition Center Information

● Students will receive instruction in the following areas, current events, 
functional math, language arts, daily living skills, and vocational skills. 

● Job coaching and employment experience opportunities will be adjusted by the 
vocational specialist to include at home learning experiences.

● Job training will continue through power-point presentations, career choice 
assessments, and exploration of job opportunities, and skill development.  

● Panther Work Program will not occur during remote learning. 



Special Education
● Special education staff will provide specially designed instruction, 

related services, and accommodations/modifications to students based 
on their IEPs and 504 Plans

● IEP teams will collect data and provide parents/guardians with progress 
updates during remote learning.

● IEP teams will hold scheduled IEP/504 meetings with families virtually 
to meet mandated timelines for annual review and eligibility meetings



Related Services

● Related services, including speech and language, occupational therapy, 
physical therapy, social work, vision itinerant and hearing itinerant 
services will continue to work on IEP goals and meet IEP minutes 
remotely. 

● Therapists may work within the virtual class setting facilitating a whole 
group or small group lesson. They may schedule individual or small 
group sessions directly with parents. Therapists will continue to work on 
IEP goals and collect progress monitoring data. 



Language Learners

● Language Learner Supports include both full and part-time placements 
guided by a preliminary screening interview to assess where the student 
is at linguistically. 

● Full time: Newcomer with a biliteracy component, sheltered or 
co-taught instruction in all core content areas.

● Part time: Sheltered or co-taught instruction in some content areas.  



RLAS Students Attending Other Schools

● The district continues to monitor reopening plans at our partner schools.  
However, for the most up-to-date information, please review your child’s 
serving school’s website or contact the serving school for information on 
reopening plans.

● Students assigned to out-of-district placements will follow the reopening 
guidelines for those schools.

● Lake County Tech Campus will be holding classes remotely for the beginning 
of the school year.



ELEMENTARY
ALL

HEALTH AND SAFETY



Social Emotional Learning & Support for Students

● Daily homeroom with SEL focus & instruction

● Daily SEL check-in screener monitored in homeroom

● SEL instructional strategies will continue at all levels to support building  
relationships, creating routines, and emotion regulation 

● DOJO/HERO positive behavior reward systems at each school



Social Emotional Learning & Support for Staff

● Staff will receive self-care strategies through Calm Classroom professional 
development 

● Collaboration time built into the schedule

● Team norms will include proactive planning for support

● Success Teams (Specialist/Content Area Chair Support)

● Building level shout-outs & celebrations



Mental Health
• Student mental health will be closely monitored, and services to support students’ 

social-emotional well-being will be provided by school clinical staff and community resources.

Mandated Reporter
• School staff continue to be mandated reporters in a remote learning environment. Staff will be 

diligent to report instances of abuse and neglect to DCFS reported or observed virtually during 
remote learning.

Food Services
• Food services will continue to be provided to all students within the district.

Parent Support Groups
• Counselors, social workers, and psychologists will provide individual, small group, and parent 

support groups. These groups will focus on the social emotional learning needs of the students 
and may include Stress Relief, Coping with Anxiety, Mindfulness, Anger Management, 
Executive Functioning Skills, Grief and Loss, Post Hospitalization, Student Engagement etc. 

Wrap-Around Supports



ELEMENTARYADDITIONAL INFO



● Live instruction will be recorded and posted on Canvas for students/families that are 
unavailable to attend during live lessons.

● Missing assignments can be submitted without harm to a student’s grade 
○ Providing opportunities to demonstrate learning and receive teacher feedback on learning 

are essential and not time bound.
● Elementary remote learning bags will be provided for all pre-k through 5th grade 

students. 
● Opportunity for all families to receive:

○ evening tutoring and teacher support 
○ free breakfast and lunch
○ physical and mental health support at the Round Lake Health and Wellness Center located 

at Round Lake High School
○ support from the District Parent Liaison

Equity



After-Hours Support Opportunities

Twilight Virtual Tutoring

Parents and students may access designated teachers during evening hours 
for virtual academic support.  

● Evening support hours provided by certified teachers
○ May not be with your child’s teacher.



Technology Support for Students and Families
Students and families will have the following technology support options available 
to them for the fall semester:
● 1:Wonder student technology handbook is available on District Website 

○ Information on how to login, access instructional programs and care for the device, 
as well as, answers to the most frequently asked questions about technology

● Teacher access via Canvas Inbox 
○ Students will be able to communicate directly with their teacher through Canvas 

● Student Technology Hotline (847)270-9039
○ Live agents will be available during school days to assist with questions and issues

● In-person Technology Support (by appointment)
○ On-site staff available to assist students with device issues (e.g. broken iPads)



Next Steps

● Athletics & Activities
○ Guidance just released from the Governor’s office and athletics governing 

agencies in Illinois.
○ Plans are in progress for addressing this new guidance.



Supporting the Plan
Human Resources

TransportationOperations

Food Service

Technology





Technology Department:
● Distribution of devices for remote learning.
● Monitoring and strengthening the network.
● Identification of equipment needed to facilitate remote teaching.

Human Resource Department:
● Managing staffing requests for FMLA and ADA accommodations.
● Developing agreed upon process to complete staff evaluations and conduct 

staff discipline during remote learning.
● Working with vendor to assure that substitutes are available and prepared to 

fill any long-term leaves. 

It’s a Team Effort
Examples of Work Being Done to Support the Plan



Transportation:
● Establishing routes for students who attend schools outside of the school district 

who are providing instruction onsite.
● Developed guidance for Drivers related to areas such as PPE, capacity limits, 

data collection, seating charts, and bus cleaning.
● Researching the ability to utilize busses and drivers to deliver instructional 

materials to students.
Food Service & Business:

● Maximizing and managing the summer food distribution program. 
● Preparing for new State/Federal accountability expectations with the distribution 

of food during the school year.
● Expediting and managing purchases related to the District’s Covid-19 response.



Operations:
● Develop custodian guidance document for the completion of standard daily 

disinfecting of buildings and touch points and more intense “deep” cleaning.
● Identification and purchase of protective shields where the 6 ft. social 

distancing expectation could not be obtained in office personnel.
● Purchase of increase cleaning supplies.
● Development of Custodian Handbook delineating specific cleaning 

procedures for each area of the building.
● Square foot calculation of all open spaces within the buildings to maximize 

space for food service delivery.
● Installation of hand sanitizer stations in all common areas and main 

entrances of buildings.



Thank You


